
ARGYLL AND BUTE COUNCIL COUNCIL 

STRATEGIC FINANCE 28 JUNE 2012 

REVENUE BUDGET MONITORING – FOR THE YEAR 2011-12 
CORPORATE OVERVIEW 

 
1. 

 
INTRODUCTION  

 
 1.1 This report summarises the revenue budget position of the Council as at the end 

of the financial year 2011-12.  The main points for attention are identified below.  
The overall financial statement for the Council is attached as Appendix 1.   
  

2. RECOMMENDATION 
 

 2.1 Members to note the revenue budget monitoring position, as at the end of the 
financial year 2011-12. 
 

3. DETAIL 
 

  
 
3.1 

Final Outturn Variance (Un-audited) 
 
The  performance against budget shows departmental controllable expenditure 
being £1.620m (0.77%) below budget.  There are also savings in loan charges of 
£1.156m and an increase in council tax income of £0.692m.  In addition other 
expenditure which includes departmental non-controllable expenditure and 
severance costs is overspent by £0.400m.  All of these factors have resulted in a 
net underspend against budget of £3.068m (1.1%). More details on individual 
departmental outturns are given in Appendix 2. 
 

 3.2 The Council agreed to make allowance as part of the 2011-12 budget for costs 
associated with the redundancy and retirement costs for employees leaving as 
part of the service reviews and budget savings. The 3 year programme of service 
reviews has now been completed in terms of the detailed savings plans being 
agreed and as such all of the severance costs in relation to service reviews have 
been accounted for within 2011-12 or previous years.  There are only two specific 
exceptions relating to two employee groups where sufficient information was not 
available to make provision during 2011-12 for the likely costs.  An amount of 
£0.423m has been earmarked within the General Fund Balance to fund these 
costs during 2012-13, this amount is based on the current best estimate of the 
likely cost and is likely to change as and when the outstanding issues are 
resolved.  The total amount earmarked from reserves during 2011-12 to balance 
the budget and fund the one-off severance costs was £5.870m.   
 
 
 
 
 
 
 
 



 3.3 A summary of the final outturn position is in the table below: 
 

Budget Variance

Adjusted for 

Earmarking

(Overspend) 

Underspend

£ £ £

Chief Executive's Unit 6,022,907 6,133,883 110,976

Community Services 131,475,803 133,542,639 2,066,836

Customer Services 32,939,794 33,020,984 81,190

Development and Infrastructure 

Services 33,056,677 32,417,626 (639,051)       

Total Dept Controllable 

Expenditure 203,495,181 205,115,132 1,619,951

Loans Charges 29,600,672 30,756,927 1,156,255

Severance and Unfunded 

Pension Costs 6,612,080 6,165,156 (446,924)       

Other (inc Dept non-controllable 

costs) 20,413,587 20,459,995 46,408

Total Expenditure 260,121,520 262,497,210 2,375,690

Total Funding 270,932,789 270,240,514 692,275

Underspend 3,067,965

Final Outturn Variance (Un-audited)

2011-12

Actuals

Department

 
  

 
3.4 

 
 
The overall performance against budget is an underspend of £3.068m.   
 
 
 
 

Bruce West 
Head of Strategic Finance 
20 June 2012 
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